Musala Soft

MUSALA SOFT COMPANY OVERVIEW

Company

Musala Soft is a leading Bulgarian software engineering services company,
specialized in nearshoring, delivery of complex and large-scale software projects, IT
consulting and solution implementation.

Musala Soft has developed methodology to execute projects under complicated
setups including geographical dispersion, remote access, organizational obstructions
and tight deadlines. Our commitment to understand clients' needs and deliver high
quality and innovation, has attracted customers as Allianz, DSK Bank, EnBW, HP,
IBM Corporation, Manpower, Mobilkom Austria Group, OMV, Piraeus Bank, SAP,
Siemens, VMware and others.

Mission

Musala Soft mission is to understand clients’ needs, provide effectively high quality
solutions that meet client expectations and be a long-term reliable partner of satisfied
customers.

Team

Musala Soft has a proven reputation of supplier with strong delivering capabilities for
mission and business critical projects, combined with strong HR sourcing abilities,
talent management practices and recognition as an IT community developer in
Bulgaria.

Musala Soft acquires resources from the best universities. Members of our staff have
medals from international competitions in Informatics, knowledge covering a broad
range of technology projects, and multiple years of experience in the software
development industry.

Business Process

At the heart of any successful project lies an effective methodology, reflected in a well-
established software development process. This is especially true for outsourced
projects, where time differences, physical distance, and other potential obstacles must
be addressed. All of the business activities at Musala Soft focus on outsourced
projects, and as a result we are committed to clear communication with our clients.
We utilize company-wide business processes to ensure that our custom outsourcing
service projects move efficiently through to completion. These processes include
gathering and documenting requirements early in the project, and communicating
regularly with clients to move the project forward.
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Technology

We are committed to providing latest commercial tools and skills to our clients. As part
of this ongoing commitment, we ensure that our people receive training and
certification in all relevant technologies, thus we pass on a clear competitive
advantage to our clients.

Certification

Process
Musala Soft management and staff are committed to customer’s goals and priorities,
establishment and maintenance of defined processes, regular communication and
reviews, in-time and in-budget delivery of products and services, flexibility and
innovation, continuous improvement of processes and people. A proof are the
following process oriented certifications:

+ ISO 9001:2008

* IT Mark

* CMMI Level 3
Technology
Musala Soft's membership in the partner programs of the world’s IT industry leaders
give us access to the latest technologies and educational resources. Musala Soft is:

* IBM Premier Business Partner for Software

* Microsoft Gold Certified Partner

* Oracle Gold Partner

» TIBCO Consulting Partner

* VMware Professional Solution Provider

Services

Musala Soft strategic focus, successfully executed projects and continuous
investments in staff training and certification, have led to accumulation of deep
knowledge and strong experience in the following solution types:
m Mainstream: JavaEE, JavaME, .NET, LAMP, OpenSource;
m Niche: Web2.0, C/C++, IBM Mainframe - COBOL, CICS, SAP - ABAP;
m Solution focused expertise:
o EAl / BPM, SOA Solutions — with IBM WPS, Oracle/BEA, webMethods,
TIBCO, SAP Xl, and more especially Identity Management, Order capture
and supply chain management, B2B Integration, Global Pricing;
o Business Intelligence and Data Warehousing — Oracle Bl, IBM Cognos,
SAP BusinessObijects, Teradata, Microsoft, Informatica;
o Automated Software Testing — IBM Rational, HP Mercury, OpenSource;
o Internet / Intranet Applications — Enterprise Portal Solutions, Content
Delivery Platforms;
o Application Modernization — mainframe e obsolescence and migration,
reengineering according to SOA principles
o Embedded & Mobile Solutions — iOS, Android, Symbian, Windows
Mobile, PalmOS and other Operating Systems.

Advantages

* Proven record of delivering high-quality services and executing complex projects
for global and multinational customers;

* Strong project management skills and excellent technical know-how backed with
professional certifications;

» Adherence to proven processes and methods supporting the outsourced project
model.
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